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\ 8 
Chief, Econamic Research i 9 September 2955 
Chief, St/PB 


Comments on BN Consumer Survey of ORR Intelligence 
Production 


29X1A ~ 


25X1A 1. ER bos mde 2 thorough consumer survey of ORR 
intelligence production, and several facts emerge clearly, a6 foi- 
hows t 


a. There seems to be general approval of the type of de- 
tailed basic study resresented by the BR's and PR's and specificaliy 
of the objectives thet have been get of clear methodology end ful. 
aocumentation. The survey piso confirms the impression that RR's 
and PR's are considered as basic -- that if ORR does not make the. 
aucurate end complete, no one else in the intelligence community .< 
Likely to make the corrections and f1ll the gaps. 


b. There scems to he a widespread desire for “abstracts” of 
long reports to be circulated separately. 


ec. Various edditidnal types of reports, including quarte: lr 
or semi-anma’. reviews, erd suggested, of a more generel characte: 
than the specific commodity reports. — 


25X1A 
Re EN ec eee ion 2 , on the basis of thia surve/, 
that would mtety affect St/PB's operation are, in brief, ar 
follows: 


a. That short sbatracts of "principal" reports be issuec 
separately. 


- b. That the Provisional Report, PR, be Aiscontinued as «. 
publication category. 


ce. That the designation Working Paper, WP, be changed to 
Working Draft. 


3. The totef, 8t/PB, approves of ME «ec ormentx A 
except for paragraph cs, above. If the summary 0 each report is 26 
eamprehensive as it should be, he does not feel that an abstract 16 
necessary. ORR's mein corittribution in the intelligence communit; 26 
the production of ite basic research program, which is widely diss a- 
inated and, apparently, wéll accepted. ORR should set its own policy 
in the matter of scope and length of reports and not try to sabi sty 
fom, Dick, aud Harry nil at the same time or please the "quick" cegler 
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who, aftex ell, will not tecessarily make the proper use of the 
veport. An adequate suuméry as a part of the report should satusiy 
any reader’s wishes as well as an abstract. The purpose of the 
report in relation to its basic research is what O2R shad 
keep in ming. Furthermosy, the Chief, 6t/PB, would like to poser 

other objections to the abstract, as follows: (a) the prejerat: 

of abstracte will almost @ouble the amount of time necensary fo 
editing and add greatly te the cost of publication, (b) came ab tracts 
of even excellent resorts will not satisfy the consumer who is .ock- 
ing for regional estimates any more than the long report now ser isfice 
Lim, (¢) some “grinelpel"” reports, by their very nature, will aimrcet 
defy the preparation of af. abstract, ani (d) abstracts will not orc- 
essexily cireulate any faster than complete revorts. 


kh, If the Ch/E decides that ebstracts showld be made of "pine! - 

- pal" reports, it is assumed that only about one-fourth of the moperis 
in the RR category would be affected. It is aleo anaumed that -11 
TM's and most of the IP's and MP's end CIC papers would contin ic 
be insyued in. only ome forpat as at present. And what of Workin. 
Drafts? The abstracts apparently would not be much longer than our 
present summamies except thet they would include a tabulation co” 
basic inforgation plus popsibly seme graphics. But even this e.pen- 
siom would involve much mre work than may appear at first comp deretion. 
St/PB has always been evebe af the needs of the general reader -x¥. 
has consistently attemptef. to rewrite the summaries completely “sc: 
general-reager use insofar as the analysts will agree. It shon!d be 
noted, however, that sepakate all-purpose abstracts are bound tb. be 
less satisefectory than special-yepose sumaries, and it should be 
stressed thet an all-purptse abstract circulated by CIA must rer 
sent the fil report mich more faithfully then o apeciel-purpor 
Guanery made for limited circulation in some offiee, and hence (+ 
may not tave so much “impect.” In this comection, it is suggete< 
that demande for estimates. with fever qualifications and more pilic 
implications should be treated with reserve, since there shoulé bc 
at least one research orgp nization in the intelligence ccmmmnit, 
that is not ebliged to myport the prepared pesitions of an ope-eting 
agency. All of these poirts, however, are incidental: they mecely 
indicate thet abstracts might not in all cases meet expectation. 
The only important point, as far as processing reports is sconce: m<, 
is thet any tendency to riish abstracts into print before the ve cat: 
themselves Lave been edited showld be repressed, since, us ment one. 
above, the ebstract shouli. faithfliy reflect the edited report. 
Very seldom is a report reviewed and edited by St/PB without cxte:- 
sive changes in all partizulars up to the lest moment, cven to Ub 
extent of updating vitel information. 


5. If the Ch/E decids-s in the future to meet the recnests ‘om 
various additional types «ef reports of a more general character tic. 
the specific camodity reparts, the experience of St/PB indicab..; 
that such reports should te laid on, as in the past, only to met 
important specific requests, as by the NSC or the OME, since th 


ow. 
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multipiieation of such reports tends to postpone the cannletian 

of the very type of basic research reauired as backsround and since 
the one universally accepted function of GRR is basic research. 
Prom a publications point of view, however, these additional revorts 
are feasible if put together by the Chief, D/A, together vith his 
Capabilities Branch, which to date has constituted one of the fou 
groups in ORR capable of doing a rapid job that would not be ob- 
viously discreditable to CIA and useless to the intelligence amm- 
munity. If other divisions of ORR were to sttemmt studies of tiis 
sort, we should be aimost certain to run into mejor provlems -- 

if not against a stone wall. 


6. In addition to the points made above, there are other 
points that should be made in commection with srecific yarts of 
survey, and they will be made by specifie references, 
as ToLlows: 


a. I. @. b (j. &). The argument here crosses very Ge lin- 
itely into the NIE ares. 


bp. II. &. c Op. vi). Im most reports there is bound to be 
a type of cateloguing or of "naked statement of isolated facts." 
Little more will ever be forthcoming fran many of the analysts who 
submit reports. Whet is meant by evaluation here? “Interrelet: ons 
between economic sectors’ and “relating economic activity to eco- 
nomic policy” -- these arc above and beyond the capabilities of 
most of the analysts, witdi the passible exception of same in D/. 
and a few isolated examples in other divisions. 


e., Il. cs &@ (se. «). The incorporation of "unnecessary, 
clementery material" in reports is a matter of judgment and perspec: 
tive anc will always remain relative. In the drafts of reports sub- 
mitted to St/PB for editing and publication, there has certainly 
been, in most instances, “unnecessary, clementary material." “An 
examination of the finished product, however, will disclose thas in 
those reports which have been edited to the satisfaction of the 
Chief, St/PB, this extrancous matter has been deleted by competont 
editors. The reports most guilty of including extraneous aotter ore 
the Working Papers and otler issues published without benefit o- 
vroper editing. 


d. II. 3. b (p. 1). Let us hope that any yielding to shies 
request wild. net result in more office-wide projects which will 


steal more time from the basic reseerch progrem. 


e. III. 1 (ps. 5). Even though “longer research reporés" 
‘need not be: printed and Cistributed in large mumbers,” the reporte 
Will still require as much time for editing thoroughly as now. 


iat 
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S. ITE. 3 (p. 6}. will this be a D/A responsibility? TF 
ve ever Lave gucu seperte, will they be edited thoroughly or " ect. 
brseesgeed" like NIE comb: tbutione? 


ee TIE. & (rp. 6). Wild this also be a D/A ressensibt: ity? 
ft wilt net be cnny to milk regional copy from a fumetioml es. 


f+ Het any of these vremerke are intended to reflect adecpealy 
on the thoroughncas of excellent survey, They a25X1A 
intended only to prvvroke and to help us arrive at <or- 


rect aad workable conclugions. Whatever we do in adtuctine tom: 
production af our researen program to mect the recuimeamente of Urccge 
ami nany-faceted consumers, let uc decide what we wit to fo on 
should de aad can do and aot forget the implications of Ap ots Pabic 


of the man, the boy, and the ass. 


onm/ ar 
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